Dear Parents
During Term Three on Thursday 10th September, Mr Warren Niethe will be involved in a principal
appraisal process as part of his contract of employment. The appraisal process seeks information from
a variety of people associated with the parish school and uses a number of tools to ensure effective
consultation. The process aims to highlight the positive aspects of the leadership offered and identify
areas for further development.
A timeline is currently being arranged to suit the needs of the parish school community. The appraisal
will be conducted by myself, a School Service Consultant from the Catholic Schools Office.
The full principal appraisal process involves:
•
•
•
•
•
•
•

a survey and self-appraisal statement completed by the principal
an interview with the principal
input as arranged with the parish priest
surveys of parents, parish school staff and Catholic Schools Office personnel
interviews with the Schools Leadership Team
interviews with a random selection of staff who request an interview with the Chair
interviews with a random selection of parents who request an interview with the Chair

The preferred method of survey completion is by the online survey form. A link to this form will be
forwarded to your email address. Please ensure your current email address is registered at the school
as this survey link will be sent to you two to three weeks prior to the appraisal. Parents may express
their interest to be interviewed via this electronic form. Not all those who express an interest to be
interviewed will be contacted. If not contacted then parents may wish to email the Chair with their
comments. Anonymous comments and emails will not be considered.
In writing the appraisal report, the Chair makes use of the information gathered but does not identify
sources. The principal does not sight the original returns. Every family in the school is encouraged to
complete a survey.
Your support of the appraisal process is appreciated.
Yours sincerely

Mr Paul Wilson - School Service Consultant - Coastal
Chair

