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Our Vision
“I have come so that they may have life and have it to the full”
John 10:10
St. Mary’s Primary School’s Vision is to provide the opportunities and
experiences for the whole school, students, parents and staff, working
together in a Christ-centred, learning community to become academically, physically, socially and spiritually empowered to have the best
possible life they can.

Principal’s Message
Welcome to St. Mary’s School Review and Improvement Strategic Plan. The
following document is the work of staff, parents, students and the parish community. Through the collection and analysis of data, rich discussions and conversations, envisioning and strategic planning has this document evolved and
determined the direction of St. Mary’s Bowraville over the next 5 years.
The SRI process has made the document even richer with the inclusion of survey data from Insight SRC. The survey feedback has allowed for a more decisive process and shaped the document accordingly. The school aims to invest
time, resources and ingenuity to reach the goals within. This school review and
improvement strategic plan is flexible and seeks to embrace the changes desired
for St. Mary’s school to perform at high levels and for our students to ultimately
excel and achieve success.
I would like to thank the St. Mary’s school community who were involved in
the process and look forward to continuing our vibrant school culture that is focussed on providing high standards and quality teaching and learning for our
students.
Yours in Christ,

Brendan Kiely
Principal

2

Overview of the Process
The School Review and Improvement process began with an initial
discussion in term one to explain the preparations and requirements of
compliance and to implement a formative timeline. The process required the consultation and involvement of the Parish Priest, staff
members, parents and students. The development was an authentic exercise that was both collaborative and meaningful.















Staff were led through a series of discussion questions during staff meetings
from the SRI diocesan moodle site. Indigenous Education Workers were informed of staff discussions and were given opportunities to add their
thoughts to the questions posed.
Parents were surveyed using the SRI Qualtrix survey - printed copies.
Staff and students were surveyed using the online SRI Qualtrix survey.
The Leadership team examined the raw data from the survey.
Staff Development Day was used for all staff members to examine the data.
Parents were kept informed of the data from the Insight SRC survey in the
school newsletter.
The staff brainstormed goals and strategies for discernment over the next 5
years.
Key documents underpinned the work of the school review: Catholic
Schools Office - Foundational Beliefs and Practices the Essential Framework, Contemporary Learning Framework, St. Mary’s Annual School Plan
2015, AITSL Professional Standards, Proclaim initiatives, The National
School Improvement Tool, Insight SRC survey, Qualtrix survey.
The school leadership team directed the process of discernment and informed all staff using professional dialogue and constructive feedback.
The staff worked through the four domains - Catholic Culture and Identity,
Organisation and Co-Leadership, Teaching and Learning and Community
and Relationships.
The draft document was refined, edited and agreed upon.
 Priest and Principal sign off on the document.
 Validation Panel to review document.
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TIMELINE
Term 1
Week 1

Initial discussion and Informing of School Compliance

Week 2

Compliance— Behaviour Management Policy

Week 3

Compliance— Class Profiles and Adjustments—English Programming

Week 4

Compliance— Checklist for completion of weekly timetable, class programs, overviews

Week 5

Compliance— SALT Training

Week 6

Compliance— SRC Surveys received

Week 7

Compliance— Scope & Sequences (Mathematics/English)

Week 8

Compliance— Scope & Sequences (PE); Assessment Plan

Week 9

Compliance— Staff Review checklist for compliance.

Week 10

Compliance—Panel

Term 2
Week 1

Compliance Document Review

Week 2

Compliance Document Review

Week 3

Analysis of SRC Insight Survey

Week 4

Analysis of SRC Insight Survey

Week 5

Process of SRI—Online

Week 6

Catholic Culture & Identity—Questions Posed

Week 7

Organisation & Co-Leadership—Questions Posed

Week 8

Teaching & Learning—Questions Posed

Week 9

Community & Relationships—Questions Posed

Week 10

Student/Staff/Parents SRI survey completed and collected

Term 3
Week 1

Strategic Planning: Gather and Collation of Survey and appropriate data

Week 2

Staff Development Day—SRI

Week 3

Catholic Identity and Culture—Goals & Strategies

Week 4

Community and Relationships—Goals & Strategies

Week 5

Teaching and Learning—Goals & Strategies

Week 6

Teaching and Learning—Goals & Strategies

Week 7

Organisation and Co-Leadership—Goals & Strategies

Week 8

Review of SRI Draft Plan: Parish Priest & Staff

Week 9

Review of SRI Draft Plan Booklet: Parents

Week 10

Visit by Validation Panel
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Catholic Culture and Identity

AITSL Standards: 7.2, 7.3, 6.2, 2.3
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St. Mary’s School, Bowraville - Catholic Culture and Identity
Strategic Plan 2016—2020
Goal 1

Build and nurture authentic partnerships encouraging inclusion, participation in and commitment to the Catholic Life of
the school and Parish.

Strategies

Embed and Promote Proclaim and the New Evangelisation initiatives.

Develop a faith journey document for students and engage parental participation on this
faith journey.
Foster continued inclusion for indigenous families through annual Family Faith Retreats
and Inculturation throughout school Masses and Parish celebrations. Encourage reflection
and sharing following Family Faith Retreats.
Create a school based prayer that is clearly articulated and understood by parents, students
and staff. (Translate into Gumbaynggirr language)
Develop a clear and renewed Catholic Identity that is recognisable and discernable to the
wider community (eg: school emblem, school uniform, associated gospel verse).
Implement and support new initiatives that arise from the Foundational Values for Identity
and Mission statement document.
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St. Mary’s School, Bowraville - Catholic Culture and Identity
Strategic Plan 2016—2020
Goal 2

Embed and foster an engaging Religious Education curriculum
through rich learning experiences.

Strategies

Develop a whole school assessment plan in Religious Education.

Develop a Religious Educational tracking system and consistently analyse the data
through the PLT process (eg: Year six RE test).
Engage with the SEACS team to lead and direct our Leader of Catechesis and Leader of
Evangelisation in professional development opportunities for all staff (eg: Stage Retreats).
Develop and structure a Religious Education lesson scaffold that is typical to St. Mary’s
school.
Support the curriculum through the new Catholic Worldview permeation statement document.
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St. Mary’s School, Bowraville - Catholic Culture and Identity
Strategic Plan 2016—2020
Goal 3

Co-design a Catholic culture change that is spiritual, purposeful, present and meaningful for our students, families and staff
through courageous actions and new ardour.

Strategies

Inculturate the Mass with Indigenous symbols, language, artwork, song and dance in consultation with the Parish Priest and Parish Community.
Continue to consolidate Making Jesus Real initiatives and promote this through our whole
school community.
Promote Making Jesus Real through the newsletter and bulletin. Develop a prominent
space for displaying Making Jesus Real focuses.
Continue and promote the celebration of Mass with parishioners
(eg: morning tea, invitation to special feasts, parish bulletin messages).
Faith opportunities promoted and developed through Student Discipleship.
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Organisation and Co-Leadership

AITSL Standards:
3.5, 4.3, 4.4, 4.5, 6.1, 7.1, 7.2
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St. Mary’s School, Bowraville - Organisation and Co-Leadership
Strategic Plan 2016—2020
Goal 1

To further develop a culture of accountability, transparency
and a shared purpose by strengthening staff structures.

Strategies

Develop a whole school agreed practice document that enables whole school collaboration, knowledge and commitment to the strategic school improvement plan.
Update role descriptions through a collaborative process, where appropriate, and in accordance with CSO guidelines.
Review and update handbooks that explain and set out expectations and protocols, procedures for teachers, casual teachers and teacher assistants.

St. Mary’s School, Bowraville - Organisation and Co-Leadership
Strategic Plan 2016—2020
Goal 2

Embed a culture of respect and responsibility throughout the
whole school to lessen the impact of interruptions to learning
time.

Strategies

Staff to investigate current research around behaviour management and develop a behaviour policy which is effective and relevant to the needs of the school.
Promote student goal setting which facilitates self regulation, welbeing and management
of behaviour leading to student success (eg: Wellbeing—staff meeting, timetabling—
circletime).
Implement student behaviour plans which is data driven, leading to high standards.
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St. Mary’s School, Bowraville - Organisation and Co-Leadership
Strategic Plan 2016—2020
Goal 2
continued

Embed a culture of respect and responsibility throughout the
whole school to lessen the impact of interruptions to learning
time.

Strategies

Promote procedures and processes that develop the positive interactions and support between student-teacher, teacher-parent (eg: PLP behaviour analysis, address once a term,
phone call home, parent education, initiate community support and welfare when needed).
Professional Education around behaviour management for teachers and teacher assistants.

Develop a whole school practices document which reflects behaviour management procedures and policies.

St. Mary’s School, Bowraville - Organisation and Co-Leadership
Strategic Plan 2016—2020
Goal 3

To develop a strategic plan to empower and build capacity of
staff in co leadership and lead for change.

Strategies

Implement an induction process for new staff (eg: critical incidences, running of the
school while the principal is away, parent contact, daily routines, classroom routines and
reward systems).
Professional Development for Leadership with strong procedures in place to encourage
school-wide shared responsibility.
Provide opportunities for staff to take on leadership roles outside of the classroom while
paying attention to the strength and weaknesses of the school team (eg: Staff goals, leading staff meetings, curriculum development, identify strengths and weaknesses of staff and
building capacity).
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Teaching and Learning

AITSL Standards:
1.2, 1.3, 1.4, 1.5, 1.6, 2.1, 2.2, 2.3, 2.5, 2.6, 3.1, 3.2, 3.3, 3.4, 4.2, 4.3,
5.1, 5.2, 5.3, 5.4, 5.5, 6.2, 6.3, 6.4
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St. Mary’s School, Bowraville—Teaching and Learning
Strategic Plan 2016—2020
Goal 1

Articulate and embed a pedagogy which is purposeful, meaningful and ensures high levels of success in an adaptive learning
environment.

Strategies

Investigate and restructure Professional Learning Teams to respond to the learning needs
of students as identified through current data.
Provide professional development opportunities around data literacy.

Analyse and evaluate school data to inform the decision making process affecting pedagogy and curriculum (eg: Whole School Assessment Plan; SchoolWorx).
Provide parent education to build positive mindset about student learning and high expectations.
Create a procedure whereby students’ learning needs are addressed by a tiered intervention
process (eg: Mapping of school specific tiered intervention).
Investigate current research into successful structures for adaptive learning environments.
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St. Mary’s School, Bowraville—Teaching and Learning
Strategic Plan 2016—2020
Goal 2

To improve teacher practice and develop leaders of learning.

Strategies

Continue with current Professional reading and dedicate time during staff meetings and
PLT’s to discuss.
Develop a Whole School Agreed Practice document that facilitates practices and procedures around developing a culture of excellence (eg: Learning intentions, success criteria,
staff and student goal setting, effective feedback and feedforward, behaviour management
plan).
Structure a model of teacher growth and success where self reflection is shared willingly
rather than seen as reporting back (eg: LOP engages as a collaborative partner or coach,
feedback is purposeful and immediate, COI, Peer 2 Peer, instructional leadership).
Embed and promote a differentiated curriculum through the development of a shared
learning vision (eg: PLP’s, IP’s).
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Community and Relationships

AITSL Standards:
3.7, 7.3, 7.4
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St. Mary’s School, Bowraville—Community and Relationships
Strategic Plan 2016—2020
Goal 1

Build a stronger relationship that fosters authentic partnerships
within the school community.

Strategies

Implement genuine collaboration with parents through regular invitations to participate in
and discuss their child’s faith and learning journey.
Strengthen communication between home and school (eg; Facebook, Schoolbag App).

Seek opportunities for parent information evenings and parent education.

Include a stronger parent voice within the school community.
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St. Mary’s School, Bowraville—Community and Relationships
Strategic Plan 2016—2020
Goal 2

Explore opportunities to promote and raise the profile of St.
Mary’s school in the wider community.

Strategies

Create a St. Mary’s School Facebook page and utilise the Schoolbag App.

Continue to publicise school events and academic success in the local media and be involved in community events.
Continue to develop connections with other educational institutions in the local community and further afield.
Develop a publication that highlights the historic significance of St. Mary’s.
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St. Mary’s School, Bowraville—Community and Relationships
Strategic Plan 2016—2020
Goal 3

Strengthen staff, parent, student and community relationships.

Strategies

Continue to acknowledge and celebrate staff achievements with the school community.

Value all staff contributions in professional forums (eg: weekly notices updates, professional development discussions at staff meetings, introduction of IEW’s meetings).
Organise staff and parent get-togethers that will build upon relationships.

Clarify and respect roles of each staff member.

Continue to foster strong relationships between staff, students and parents (eg: Open classrooms).
Create a yarning circle garden that is inclusive and available for the school community as
well as members of the wider community.
Develop student voice through the continued involvement of SRC in decision-making.
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St. Mary’s School, Bowraville— School Review and Improvement
Validation Panel Visit—15th September 2015.
Timetable
Day 1

Tuesday

8:40am

Welcome Assembly - Welcome to Country

8:50am

Prayer - Panel

9:00am

Meet with Teaching Staff - Jane Paton (LOP/LOC/Stage 2 teacher),
Cheryl Donovan (LOCt/Chaplaincy/Librarian/Release), Leanne Porter
(LOSE/ES1/Stage 1 teacher, EMU Specialist), Danielle Sinclair (ES1/
Stage 1 teacher, EMU Specialist), Troy Pascoe (Stage 3 teacher/Sports
Coordinator), Steve Lawler (Literacy & Numeracy Instructional Leader)

9:15am

Teaching and Learning: Staff

10:00am

Catholic Culture and Identity: Staff

10:30am

Meet with Parish Priest- Fr. Shelwin

11:00am

Lunch

11:45am

Organisation and Co-Leadership: Staff

12:25pm

Community and Relationships: Staff

1:00pm

Afternoon Tea

1:40pm

Meet with Indigenous Education Workers - Clarice Greenup, Barry
Flanders, Mark Smith (QuickSmart/Language), Michelle Flanders
(Parent Liaison Officer), Brenda Buchanan, Natasha Greenup (Canteen
Supervisor)

2:00pm

Panel Convene

2:30pm

Meet with Parents

3:00pm

Validation of Strategic Plan

3:30pm

Report to Principal and Staff
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